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CITY OF HOMER 1 

HOMER, ALASKA 2 
 3 

City Manager 4 

 5 

RESOLUTION 16-XXX 6 
 7 

A RESOLUTION OF THE HOMER CITY COUNCIL 8 

AUTHORIZING CORNERSTONE CONTRUCTION, INC. TO 9 

CONTINUE AS GENERAL MANAGER-CONTRACTOR FOR 10 

PROJECT IMPROVEMENTS AT THE FIRE STATION.  11 

 12 

  13 

 WHEREAS, Resolution 16-035 separated the proposed Fire Station improvements from 14 

the Public Safety Building project and directed the Public Safety Building Review Committee to 15 

pursue a scope of work for the project; and 16 

 17 

 WHEREAS, Ordinance 16-16(A) appropriated $80,000.00 to the Fire Station 18 

improvements and specified that the project will follow the City of Homer procurement policies; 19 

and 20 

 21 

 WHEREAS, the City of Homer procurement policy exempts procurement of an architect, 22 

engineer, and construction manager from the competitive bidding requirements; and 23 

 24 

 WHEREAS, Cornerstone Construction, Inc. teamed with Stantec (formerly USKH) was 25 

awarded the contract for the Public Safety Building via Resolution 14-036(S) after an open bid 26 

process; and 27 

 28 

 WHEREAS, Cornerstone Construction, Inc. and Stantec are familiar with the project and 29 

the needs of the Fire Station from their extensive work on the Public Safety Building; and 30 

 31 

 WHEREAS,  It is the intent of the Public Safety Building Review Committee to have 32 

Cornerstone Construction, Inc. hire local contractors to perform the improvements to the Fire 33 

Station whenever possible; and 34 

 35 

 WHEREAS,  It is in the best interest of the City for Cornerstone Construction, Inc. and 36 

Stantec to continue work with the Public Safety Building Review Committee on the Fire Station 37 

improvements. 38 

 39 

  NOW THEREFORE BE IT RESOLVED that the Homer City Council hereby authorizes 40 

Cornerstone Construction, Inc. to continue as the general manager/contractor for the project 41 

improvements to the Fire Station; and 42 

 43 

 44 

 45 

 46 
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Page 2 of 2 

RESOLUTION 16-0XX 
CITY OF HOMER 

 

 BE IT FURTHER RESOLVED that the City Council authorizes the Public Safety 47 

Building Review committee to prepare a scope of work and contract for the improvements to the 48 

existing Fire Station. 49 

 50 

  51 

 PASSED AND ADOPTED by the City Council of Homer, Alaska, this ___ day of June, 52 

2016. 53 

 54 

       CITY OF HOMER  55 

 56 

 57 

           58 

      MARY E. WYTHE, MAYOR  59 

 60 

ATTEST:  61 

 62 

 63 

______________________________ 64 

JO JOHNSON, MMC, CITY CLERK  65 

 66 

 67 

 68 

Fiscal Note: TBD.  69 
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From: Carey Meyer 

Sent: Wednesday, June 01, 2016 11:16 AM 

To: Renee Krause 

Subject: packet item 

 

Attached is a test hole location map that should be placed in the Committee packet. 

 

 
I will have a drill rig moving to Homer to complete a soils investigation on another project. 

 

Including these three holes in their scope of work would be an efficient way to obtain soils information 

for the Public Safety Building. 

 

The cost would be $5,025. 

 

Carey S. Meyer, P.E., MPA 

Public Works Director/City Engineer 

City of Homer, Alaska 

3575 Heath Street 

Homer, AK 99603 

cmeyer@ci.homer.ak.us 

(p) 907-435-3124 

(f) 907-235-3145 

(c) 907-399-7232 
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From: Carey Meyer 

Sent: Wednesday, June 01, 2016 10:55 AM 

To: Renee Krause 

Subject: FW: indoor range operation costs 

 

This should go in Committee packet. 

  

From: Wyman, John M (DFG) [mailto:john.wyman@alaska.gov]  

Sent: Tuesday, May 31, 2016 6:12 PM 
To: Smythe, Dale 
Subject: RE: indoor range operation costs 

  

Greetings, Dale, 

Thank you for your email. I apologize for the delay in responding but, as noted in my earlier email, last 

week was hectic! 

The cost of dealing with lead in the backstop and with the air system is going to greatly depend on what 

type of backstop or bullet trap used and also what type of air system and whether or not you will be 

recycling and filter return air or not. At our Fairbanks range, due to the cold climate, we have to recycle 

and filter return air for the live-fire range so this adds to the filter load which results in more frequent 

filter changes and disposal. We use a TC-2000 Total Containment System bullet trap which funnels lead 

fragments that hit the trap into buckets. We recycle the lead. So, with this system, there is no 

reclamation of lead from, or replacement of, rubber backstop components. I can’t provide you cost 

information for such a system as we do not have a rubber back stop. Our biggest costs, operationally, 

are electricity to run the fan motors and lights, filters, lead management and cleaning, and heating. You 

will need a way to properly dispose of air filters and companies that deal with that typically charge 

$3,000-6,000 per shipping crate, depending on size, etc. The more firing points and more use involved, 

the more filter changes which has the upfront cost of the filters (we use three; pre-filter, 95%, and 

HEPA), and related disposal. Depending on the system design, the filter type and quantity in place at any 

given time can vary. I’d recommend determining what type of system and how many filters of what 

type, estimating use, and then you can generate some numbers to help estimate expected annual cost. 

If you end up having more questions, I will try to assist. 

Good luck in your endeavor! 

Regards, 

  
John Wyman  
Alaska Department of Fish & Game 
Division of Wildlife Conservation  
1300 College Road, Fairbanks, AK, 99701  
907.459.7292 (office)  
907.452.5837 (range)  
907.590.8776 (mobile)  
907.459.7332 (fax)  
www.huntereducation.alaska.gov and www.aimcomm.org 

  

From: Smythe, Dale [mailto:dale.smythe@stantec.com]  

Sent: Tuesday, May 24, 2016 12:30 PM 
To: Wyman, John M (DFG) 
Subject: indoor range operation costs 

  

Mr. Wyman, 

45



I am working with the City of Homer on a ne

concept design is a 5 station indoor firing range. I would like to get a better handle on the cost 

of dealing with the lead in the backstop and air system for the range in the operations and 

maintenance progra

Thanks for any help and please contact me at any time.

  

Dale Smythe , AIA
Senior Associate

Senior Architect/Project Manager

Stantec 

725 East Fireweed Lane Suite 200 Anchorage AK 9950

Phone: (907) 343

Fax: (907) 258

dale.smythe@stantec.com
  
 

  
  
The content of this email is the confidential property of Stantec 

purpose except with Stantec's written authorization. If you are not the intended recipient, please delete all copies and noti

immediately.
  

� Please consider the environment before pr
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Dale Smythe , AIA 

Senior Associate 

Senior Architect/Project Manager

 

725 East Fireweed Lane Suite 200 Anchorage AK 9950

Phone: (907) 343-5254 

Fax: (907) 258-4653 

dale.smythe@stantec.com
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of dealing with the lead in the backstop and air system for the range in the operations and 

maintenance program. Do you have any advice or annual costs you can share related to this?
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Senior Architect/Project Manager 
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I am working with the City of Homer on a new police station. One component that is in our 

concept design is a 5 station indoor firing range. I would like to get a better handle on the cost 

of dealing with the lead in the backstop and air system for the range in the operations and 

m. Do you have any advice or annual costs you can share related to this?

Thanks for any help and please contact me at any time.
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From: Carey Meyer 

Sent: Wednesday, June 01, 2016 10:59 AM 

To: Renee Krause 

Subject: FW: Homer HERC building reuse and new Police addtion 

 
This should go in Committee packet (missed in last packet). 

 

From: Smythe, Dale [mailto:dale.smythe@stantec.com]  

Sent: Tuesday, May 24, 2016 8:36 AM 
To: Ken Castner; Carey Meyer 
Cc: Hopper, Bruce 
Subject: FW: Homer HERC building reuse and new Police addtion 

 
Team, 
For discussion at our Wednesday meeting. 
Please see the correspondence with the State office of fire and Life Safety Plan Review Bureau. 
Good news I think. 
Thanks 
Dale 
  

From: Parks, Diana C (DPS) [mailto:diana.parks@alaska.gov]  

Sent: Tuesday, May 24, 2016 8:33 AM 
To: Smythe, Dale; Fisher, Timothy W (DPS) 
Subject: RE: Homer HERC building reuse and new Police addtion 
  
Dale, 
  
I agree.  Let’s start with the code it was built to and if you aren’t doing any major renovations, we can 

take it.  
  

Diana Parks 

Supervisor - Plan Review Bureau 

Division of Fire and Life Safety 

5700 East Tudor Road 

Anchorage, AK 99507 

diana.parks@alaska.gov 
http://www.dps.state.ak.us/Fire/PRB/ 
907-269-2004 
  

From: Smythe, Dale [mailto:dale.smythe@stantec.com]  

Sent: Monday, May 23, 2016 4:52 PM 
To: Parks, Diana C (DPS); Fisher, Timothy W (DPS) 
Subject: Homer HERC building reuse and new Police addtion 
  
Diana and Tim, 
This is a follow up to a previous conversation I had with Tim Fisher about some limited reuse of the 

HERC building for some “non-essential” building uses and a conversation today with Diana 

about the potential to use the remainder of the existing building for more “non-essential” 
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building functions. (non

increased load factor of safety).

  
In concept a new police station would be built immediately adjacent to the existing HERC 

building. The new facility would house the Jail, Dispatch, the investigative offices and the new 

mechanical equipment. The existing building would house a shooting rang

processing, evidence storage, gymnasium, locker rooms, break rooms, toilets, some existing 

mechanical equipment and misc. storage.

  
The design team is exploring the potential to upgrade spaces within the HERC for two functions 

of the Radio roo

  
Assumptions that are being made to pursue this renovation/addition;

•         The existing building met the code that is was designed under.

•         The renovation will include 

  
It is our understanding that this direction is acceptable to the plan review bureau at this early 

stage of the project. Please let me know if I have misunderstood anything and thank you for your 

time and consideration.

  
Dale Smyt
Senior Associate

Senior Architect/Project Manager

Stantec 

725 East Fireweed Lane Suite 200 Anchorage AK 99503

Phone: (907) 343

Fax: (907) 258

dale.smythe@stantec.com
  
 

  
  
The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used 

purpose except with Stantec's written authorization. If you are not the intended recipient, please delete all copies and notify us 

immediately.
  
� Please consider the environment before printing this email.
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increased load factor of safety).

n concept a new police station would be built immediately adjacent to the existing HERC 

building. The new facility would house the Jail, Dispatch, the investigative offices and the new 

mechanical equipment. The existing building would house a shooting rang

processing, evidence storage, gymnasium, locker rooms, break rooms, toilets, some existing 

mechanical equipment and misc. storage.

The design team is exploring the potential to upgrade spaces within the HERC for two functions 

of the Radio room and two bunk rooms that because of their use may need more confirmation.

Assumptions that are being made to pursue this renovation/addition;

The existing building met the code that is was designed under.

The renovation will include 

It is our understanding that this direction is acceptable to the plan review bureau at this early 

stage of the project. Please let me know if I have misunderstood anything and thank you for your 

time and consideration.

Dale Smythe , AIA 
Senior Associate 

Senior Architect/Project Manager
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n concept a new police station would be built immediately adjacent to the existing HERC 

building. The new facility would house the Jail, Dispatch, the investigative offices and the new 

mechanical equipment. The existing building would house a shooting rang

processing, evidence storage, gymnasium, locker rooms, break rooms, toilets, some existing 

mechanical equipment and misc. storage.

The design team is exploring the potential to upgrade spaces within the HERC for two functions 

m and two bunk rooms that because of their use may need more confirmation.

Assumptions that are being made to pursue this renovation/addition;

The existing building met the code that is was designed under.

The renovation will include 

It is our understanding that this direction is acceptable to the plan review bureau at this early 

stage of the project. Please let me know if I have misunderstood anything and thank you for your 

time and consideration. 

Senior Architect/Project Manager 

725 East Fireweed Lane Suite 200 Anchorage AK 99503

 

dale.smythe@stantec.com 

The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used 

except with Stantec's written authorization. If you are not the intended recipient, please delete all copies and notify us 

Please consider the environment before printing this email.

essential only from the standpoint of the code and design guidelines for 

 

n concept a new police station would be built immediately adjacent to the existing HERC 

building. The new facility would house the Jail, Dispatch, the investigative offices and the new 

mechanical equipment. The existing building would house a shooting rang

processing, evidence storage, gymnasium, locker rooms, break rooms, toilets, some existing 

mechanical equipment and misc. storage. 

The design team is exploring the potential to upgrade spaces within the HERC for two functions 

m and two bunk rooms that because of their use may need more confirmation.

Assumptions that are being made to pursue this renovation/addition;

The existing building met the code that is was designed under.

The renovation will include a new sprinkler system.

It is our understanding that this direction is acceptable to the plan review bureau at this early 

stage of the project. Please let me know if I have misunderstood anything and thank you for your 
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